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	General Fundraising Advice

	Fundraising can be fun. It often isn't. But it's not something you can ignore. People don't get involved in voluntary activity because they want to fund-raise and so, all too often, one or two people find themselves called the "Fund-raising Committee" while the rest get on with the "real" work.

If this happens it's likely that the "Fund-raising Committee" will get depressed and give up; the organisation won't have enough money to do the "real" work, so other people will get depressed and give up - nobody wins.

Getting the money to do what you want is a central part of a group's activity.  It’s an important issue and needs to be the centre of attention when planning activities and projects.  Everyone on the committee, staff and volunteers need to embrace fundraising ideas and plans, not just one person.

So what do you do?

The first thing is to make sure you are eligible through your constitution and bank account. GVOC can advise and support you so please contact us if you have any doubts.  

You then need to make a shopping list. This may turn out to look like a budget for the next year or so, and it is not the Treasurer's job. The Treasurer keeps track of the money but the group should decide what's needed. List everything you might need. This might include:

* rent and rates of a room/building/hall
* insurance for staff, events, equipment, trustees, buildings, contents 

* electricity, gas, phone, internet

* volunteer expenses, refreshments
* cost of publicity materials
* new or replacement equipment

* activity costs
* cost of stamps, stationery, ink, paper
* staff wages and on costs
There may well be other things.

Work out what each of these is going to cost and add it up. Don’t forget to include VAT, delivery charges, maintenance costs, insurance, inflation etc.  GVOC can offer advice and support on this please contact us. It's then a question of working out who to go to and for what.  It may be advisable to ask the contractor or builder for a price freeze for 6 months or so.

There are various funders you can approach - both national and local trusts and foundations, companies, national and local statutory sources, European funding, tax effective giving via gift aid and legacies and more.  Speak to a funding adviser for advice on who and how to approach each one.

Plan ahead

Whatever you do will probably take longer than you imagine. Some statutory grants and other schemes happen once a year and you may need to start planning 18 months in advance. Some trusts meet once a year, some meet monthly. Think ahead. If you're going to go carol-singing at Christmas, don't start planning it in mid-December.  Or, if you intend to hold a one day event in the summer, plan your event, cost it out, have a contingency plan and fundraise at least 6 – 12 months in advance depending on the scale of the event.

Be realistic

It may be better to grow slowly and develop in the direction you want rather than go all out for any money that's around. If you chase money because it’s there, rather than because you need it, you will end up in lots of trouble.  If your organisation is expanding, don’t forget that your infrastructure (committee, strategies, policies, procedures etc.) needs to expand accordingly.  GVOC can offer advice and support on this so please contact us.

Keep records

Keep a note or file of which funders you've approached, when you approached them, and what the result was. Then you'll know who to go back to and when. Make sure a central file or system is available to everyone in the group – not just one person.

Say thank you

If you do receive funding, say thank you. Send the funder your annual report or press cuttings, tell them what you've done with the money; invite them to come and see what you do - whatever seems appropriate. You're trying to build up a relationship with funders, so anything you do to increase your profile is important.
Don’t forget

Complete any necessary monitoring forms and fulfil any conditions of the grant, otherwise you may jeopardise your chances of successful fundraising again.

For further information

Contact GVOC between 8.45 am and 4.45 pm - Monday to Friday

Telephone: 0191 478 4103    Fax:  0870 705 8702   
E-mail:  enquiries@gvoc.org.uk     Internet:  www.gvoc.org.uk

Registered charity number 1137389
A Company Limited by Guarantee Registered in England & Wales
Company Registration Number 7302622



� EMBED MSPhotoEd.3  ���








[image: image2.png]


_1296461700.bin

