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Alan lives with foster – carers. He would like to join a youth club trip to Paris, but both his carers and his social worker oppose the idea.

Alan’s advocate, Julie, contacts the social worker and repeats Alan’s wish.

“There are things you don’t know about Alan which might change your view”, says the social worker.

“It’s not my view, its Alan’s wish”, replies Julie. “And I don’t really want to know any more about him than he is prepared to tell me himself”.

“You saw his behaviour yesterday; no one could travel in that state”.

“He was upset because you told him he could not go. Anyway, why does he have to earn the right to go; none of the other kids do. He’d accept the same rules as them; anyone misbehaving is sent home”.

“Well….he has no idea about money”, the social worker continues.

“He’s had no chance to learn with his current carers. Besides, I have spoken to the youth leader and he would help Alan to manage”.

“Even if I agree, his carers won’t….

“I’m happy to talk to them”, says Julie.
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Gateshead Advocacy 

Code of Practice

Definitions of Advocacy

	Advocacy
	This is when a person or group of people, speak up for themselves and/or others.  It is about supporting and sometimes representing peoples needs, opinions and choices. 


	Advocate

and

Partner

	An advocate is someone who speaks on behalf of someone else. They may be speaking for a person who uses services, a carer, or someone who might use services in the future. 

In this code, the person they speak for will be called the Partner in preference to other terms (user, client, customer) to emphasise that advocacy should aim to ensure that service users, potential service users and carers are empowered to take control of their own lives, to explore and express their own needs and access services & support to meet those needs.  An advocate works alongside their partner amplifying their views, but they should not advise them.  They can enable their partner to make informed choices by accessing relevant information and aim for their partner to have more control over their lives.

Referring to advocacy in terms of Partnership recognises that everyone has a contribution to make. Advocacy is often as much about helping people express their needs, opinions and choices as it is about representing those needs, opinions and choices.




Types of Advocacy

Highlighted below are different elements involved in advocacy practice.  These divisions are not necessarily separate jobs and may be interchangeable.  For 

example, a paid advocate may provide crisis support and a volunteer may provide case advocacy on occasions. 

	Self
	Essentially means ‘speaking up for yourself’ and involves a person expressing their own needs and representing their own interests.



	Citizen
	Is a one-to-one, ongoing partnership between a trained volunteer citizen advocate and a partner who is not in a strong position to exercise or defend their rights, or who is at risk of being mistreated or excluded.



	Peer
	This refers to the situation of advocates who have used services themselves or have had similar experiences. 

	Paid, Case,

Crisis or 

Representation
	Advocacy undertaken by paid advocates who provide an immediate short-term response to an identified problem, event or change in someone’s life. Advocacy can incorporate representation and negotiation with the aim of achieving the partners desired outcome. The advocate must always adhere to their partner’s wishes.



	Group or

Collective
	This means a self-advocacy group or organisation offering mutual support, skill development and a common call for change by challenging decisions or having a campaigning role.



	Legal
	Refers to the activities of lawyers or other legally trained individuals who assist or act on behalf of people to exercise or defend their rights.




Core Advocacy Principles
	Independence 
	Advocacy services will be structurally independent from statutory organisations and preferably from all service provider agencies.

Advocacy services will be as free from conflicts of interest as possible both in design and operation, and actively seek to reduce conflicting interests. 

	Empowerment


	Advocacy services will support self-advocacy and empowerment through its work. People who use the service should have a say in the level of involvement and style of advocacy support they want. Services will ensure that people, who want to, can influence and be involved in the running and management of the service. 



	Accountability 
	Advocacy services will have in place systems for the effective monitoring and evaluation of its work. All those who use the service will have a named advocate and a means of contacting them.



	Supporting Advocates
	Advocacy services will ensure advocates are prepared, trained and supported in their role and provided with opportunities to develop their skills and experience.



	Putting People First
	Advocacy services will ensure that the wishes and interests of the partner(s) they advocate for direct the advocates’ work. Advocates should be non-judgemental and respectful of their partner(s) needs, views and experience. Advocates will ensure information concerning the partner(s) they advocate for is shared with them.



	User Involvement
	People who use services should have the opportunity to participate in service planning, delivery and monitoring.



	Equal Opportunity
	Advocacy services will have a written equal opportunities policy that recognises the need to be pro-active in tackling all forms of inequality, discrimination and social exclusion. The service will have in place systems for the fair and equitable allocation of advocates’ time.

	Accessibility
	Advocacy will be provided FREE of charge to eligible people. The advocacy service will aim to ensure that its premises, policies, procedures and publicity materials promote access for the whole community.



	Clarity of Purpose
	Advocacy services will have clearly stated aims and objectives and be able to demonstrate how it meets the principles contained in this Code of Practice. Advocacy services will ensure that people they advocate for, service providers and funding agencies have information on the scope and limitations of the services’ role, and should promote this code to partners and advocates.



	Confidentiality

& the Law


	Advocacy services will have a written policy on confidentiality, stating that information known about a person using the service is confidential to the service and any circumstances under which confidentiality might be breached. For example, disclosure of information should only occur if there is a real risk of harm to the partner or to a third party and the advocate has first sought advice from their supervisor.  The advocate must seek to persuade their partner to disclose the information himself or herself or with their support, and enable their partner to understand exactly what the consequences of disclosure may be. There is no legal duty to give information to anyone outside the organisation, unless there is an order from the court, or very exceptionally with certain crimes.  Advocates must work within the Law and within this Code, which aims to protect people’s rights. 

Rules of confidentiality must be discussed with the partner at an early stage.



	Complaints
	All advocacy services will have a written policy describing how to make complaints or give feedback about the service or about individual advocates. Where necessary, the service will enable people who use its services to access external independent support to make or pursue a complaint.


Advocate & Partner
1.
Choice of Advocate
Wherever possible, people should be able to chose the type of advocacy

they want.

2.
Confidentiality, Disclosure & Record keeping
The advocate will keep everything about the partner confidential, subject to their organisation’s rules about confidentiality.  The advocate will make every effort to explain these rules to their partner at an early stage, and adhere to them.  The partner needs to be aware what information is private and in which circumstances it can be shared.  All written records about a partner should be shared with them, unless data protection exclusions apply. The advocate should record any restrictions. 
3.
Length of partnership
The advocate will work with their partner until advocacy support is no longer needed, or for as long as they require it. 

4.
Directed by user
An advocate must try to find out what the partner wants them to do.  Even if someone finds it hard to communicate, most people can make it clear what they want.  In situations where the best course of action will not be obvious, the advocate is encouraged to seek support from their supervisor.

5.
Putting People First
An advocate will ensure that the wishes and interests of the partner(s) they advocate for direct the advocates’ work. Advocates should be non-judgemental and respectful of their partner(s) needs, views and experiences. Advocates will ensure that information concerning the partner(s) they are advocating for is shared with them.

6.
Information sharing
The advocate can only access information with their partners consent.  An advocate will tell their partner everything they read, hear, write or say about them.  In the unfortunate situation where the advocate is given some information which they cannot share with their partner (perhaps, because it relates to a third party), the advocate must clearly explain this possibility to their partner and seek advise from their supervisor on these occasions. 

7.
Privacy & Respect
A partner has the right to be there when an advocate is talking about them and has the right to talk to the advocate in private.  Advocates must be honest, polite and treat their partners with courtesy and respect.  

8.
Partner’s personal possessions
Advocates can only hold a person’s money or possessions if they write down that they are doing this and give the person a receipt, in accordance with their organisations policy on this issue.

9.
Accepting gifts
Advocates should not accept gifts. Advocates should never accept cash gifts except by way of a donation to a charitable organisation. 

10.
Realistic expectations
Advocates must not make promises they cannot keep.  The advocate should be clear to their partner about what they can and cannot do.

11.
Position of Trust

Advocates and partners might become friendly but neither should abuse the position of trust they hold.  If difficulties occur the advocate should seek support and guidance from their project.

12.
Support / Development
Advocates should continually evaluate their practice to ensure they are really listening to their partners and speaking up for what their partner really wants.  Advocates should be able to access all supportive networks available to them for support and guidance.

13.
Risk & Safety
A partner / advocate must be free to choose not to do anything, which might put his or her own safety at risk.

14.
Free Service

Advocacy must be free of charge for the partner.

15.
Conflict of Interest

Advocates need to recognise occasions when their impartiality and independence may be affected.  The advocate must seek advice from their project to take the appropriate course of action to avoid any conflict of interests. 
Advocate - Advocacy Project - GAIN
1.
Roles & Responsibilities
Most advocates work for an advocacy project.  Advocates, paid or voluntary will have fundamentally the same values that underpin their work, but their roles and responsibility may differ. * refer to individual projects for their specific guidelines on this.

2.
Ending a partnership
The advocate’s main loyalty is to their partner.  If an advocacy project believes that it cannot support the partnership, it may withdraw its support for the partnership.  This may mean telling the worker not to act as an advocate for their partner any longer.  Where concern exists regarding the safety of a partner, or fear of a potential criminal act, the appropriate agencies should be contacted.

3.
Supportive links & Networking
Advocates should stay in regular contact with their project and should receive on-going support and supervision by the project and/or by GAIN, [i.e.  monthly Advocacy Support Network meetings].  Advocates should be encouraged to form links with similar organisations to share information about good practice and recent developments in the field of advocacy.

4.
Training


All advocates paid / unpaid should have access to all relevant training to 

enable them to carry out their role as advocates.

5.
Policies & Procedures
All advocacy projects in Gateshead that are committed to this code must have or are working towards, the following basic guidelines:

· a written constitution / mission statement

· an equal opportunities policy

· a health and safety policy

· risk assessment / management policy for advocates & partners

· appropriate insurance

· a clear policy about confidentiality / disclosure

· a complaints procedure

· evaluation and monitoring systems [involving users in the process]
6.
Recruitment
Each project is responsible for the recruitment, selection, training and support of advocates. Where possible, partners should be involved in this process.

7.
Confidentiality
Personal information about the advocates will be kept confidential.

8.
Information regarding role
The project will give their advocate written information, including a copy of this Code, about what is expected of them before they start work.

9.
Personal safety
The advocate can choose not to do anything, which might put their safety at 

risk. Advocates will need to follow risk assessment guidelines, set out by their organisation.
10.
Accountability & Independence

The independence of a project is partly determined by the lines of accountability.  Advocates are accountable to their partners, where action is directed by the partner and with their consent.  Advocates are also accountable to their project and management structure, adhering to the values and principles set.  Advocacy projects are ultimately accountable to their funders, following a contractual/service agreement.

11.
Evaluation & Monitoring

Individual projects should be responsible for the monitoring of their day-to-day work, together with advocacy outcomes. This information should be fed into a larger evaluation process managed by GAIN.  The basis of this will hinge on the contents of this Code

Advocate & Organisations, who Provide Services
Most people who have an advocate are receiving services e.g. they might live in a residential home, go to a day centre or have the support of a social worker. It is important that managers and staff of these services help people get the most out of having an advocate. This part of the code is about how they should do that.

Support, information and advice on advocacy is available from GAIN.  

1.
Length of contact with partner

An advocate should be able to see and maintain contact with their partner 

for as long as the partner wishes.  Service providers will do what they can to 

enable this to happen.

2.
Access to establishments

Advocates should respect the Service Provider’s arrangements for gaining


access to and leaving the building (in order to comply with Health and 

Safety Regulations, Fire Regulations etc.)

3.
Referrals


Staff and managers should help people to contact an advocate if they want


to and if such help is needed.

4.
Confidentiality
Staff should be aware of the Confidentiality Policy the advocate is working to. Any information from the advocate should be treated as if it were from the partners themselves. 
5.
Advocates role

Staff and managers should recognise that the advocate’s role is to act for 

their partner and that they must keep information about the partner confidential.

6.
Advocacy publicity
Staff should give people who receive services information about advocacy schemes.
7.
Access to partners
Staff and managers should ensure advocates and advocacy projects can get in contact with people who receive services.

8.
Access to information
Providing the partner has given their consent, service providers should allow advocates access to information about complaints procedures, case reviews / conferences, Care Plan Approach (CPA) meetings, files about their partner and to other papers about the service which can affect their partner.  Written consent may be required from some services.  It is important that no information should be given to the advocate that staff would not be prepared to give to the partner themselves.

Clear lines of communication, agreed with the service provider, should be identified or established to enable the advocate to convey their partner’s views across to the appropriate people. 

It is the role of the decision making body to provide a person with an explanation about decisions affecting them. Advocates ensure that the information has been conveyed. This includes decisions that are not in line with the person’s wishes. This information is given to the person in a manner appropriate to their understanding. Advocates keep a record about how this is done and why. These records are the property of the advocacy partner who has a right to access these at any time.
9.
Complaints  
If a partner is worried about the way an advocate is behaving, or if staff or managers of a service are worried that the advocate is not helping the partner, they can either speak to the advocate in person, contact their advocacy project or GAIN. *refer to individual projects for their specific guidelines on complaints.

10.
Accountability & Monitoring

Advocacy projects are ultimately accountable to the contractual agreement made with their purchasing organisation.  On-going monitoring is important to help demonstrate the effectiveness of advocacy provision and outcomes.
Supporting the Code

	What is GAIN? 
	Gateshead Advocacy & Information Network is a project, managed by GVOC, (Gateshead Voluntary Organisation Council).  GAIN supports local advocacy services, offering information and advice regarding good practice.  It has a strategic and developmental role in planning new services and promotes better awareness of advocacy services to users, professionals and carers.


	Joint

Commitment
	Gateshead Advocacy Services, Gateshead Council, Gateshead Health NHS Trust and Gateshead PCT have accepted and endorsed this Code of Practice.  They also will ensure that advocacy services are supported and promoted throughout their organisations and that service users are encouraged to make use of these services. 

*refer to next page for signed Members List


	Promotion

&

Support


	GAIN and these authorities will try to make sure that people who run services understand the job of an advocate and how they might help the advocate. 




Members List

The following individuals and organisations have signed up to this Code and are committed to its principles:

	GAIN

John Haswell House

8/9 Gladstone Terrace

GATESHEAD, NE8 4DY

Tel: 0191 478 3130

signed: ………………………………………
	Gateshead Council

Community Based Services

Civic Centre, Regent Street

Gateshead, NE8 1HH

Tel: 0191 433 3000

signed:……………………………………………

	Gateshead Council

Leader of the Council

Civic Centre, Regent Street

GATESHEAD, NE8 1HH

Tel: 0191 433 3000

signed: …………………………………………
	Gateshead Health NHS Trust

Education Centre

Q.E. Hospital

Sheriff Hill

Gateshead, NE9 6SX

Tel: 0191 482 0000

signed:……………………………………………

	Gateshead PCT

Team View

Fifth Avenue Business Park

TVTE

Gateshead, NE11 0NB

Tel: 0191 491 5713

signed:……………………………………………
	South of Tyne & Wearside Mental Health Trust

Cherry Knowles Hospital

Ryhope

Sunderland

SR2 0NB

signed:……………………………………………


	Advocacy in Gateshead & South Tyneside
The Old Bank

Swinburne Street

GATESHEAD, NE8 1AN

Tel: 0191 478 6472

(Supports people with learning difficulties)

signed:…………………………………
	Age Concern Gateshead

341 – 343 High Street

Gateshead, NE8 1EQ

Tel: 0191 477 3559

(supports people in residential homes)

signed:……………………………………………

	Alzheimer’s Disease Society
Computer House  

2nd Floor, High Street West

GATESHEAD, NE8 1ET

Tel: 0191 477 7490  
(supports people with different forms of dementia)

signed:……………………………………………
	CHOICE

ATC

Prudhoe Hospital

PRUDHOE, NE42 5NT

Tel: 01661 514 349

(supports adults with learning difficulties within Prudhoe & Northgate Hospitals)

signed:………………………

	Disability Gateshead

DAIS Centre

Baltic Business centre

Saltmeadows Road

Gateshead, NE8 3DA

Tel: 0191 478 4998

(supports adults with physical disabilities around issue with direct payments & care services)

signed:………………………………………
	Gateshead Access Panel

Unit J30

The Avenues

11th Avenue North

Team Valley

Gateshead, NE11 0NJ

Tel: 0191 443 0058

(supports adults with physical disabilities with issues around aid & adaptations, disability discrimination act)

signed:……………………………………………

	Gateshead People

Swinburne House

Swinburne Street

GATESHEAD, NE8 1AX

Tel/Fax:  0191 477 8898

(self advocacy group for people with learning difficulties)

signed:………………………
	Pathways

The Bureau

46 Trinity Square

Gateshead, NE8 1AL

Tel: 0191 477 7380

(supports adults with mental health problems)

signed:……………………………………………

	Gateshead Mental Health User Forum

The Bureau

46 Trinity Square

Gateshead, NE8 1AL

Tel/Fax  0191 490 0568 

signed:…………………………………
	signed:……………………………………………

	signed:…………………………………
	signed:………………………………………….

	signed:………………………………………
	signed:……………………………………………

	signed:………………………
	signed:……………………………………………


 Thanks to...
GAIN would like to thank everyone involved in putting this Code together including all advocacy projects, GAIN Steering group, Gateshead Council, Community Based Services, Gateshead NHS Health Trust and Gateshead Primary Care Trust (PCT).  

Further Information…
For further information regarding either this Code or Gateshead Advocacy Services, please contact:
 


GAIN






John Haswell House







8/9 Gladstone Terrace







GATESHEAD, NE8 4DY







Tel: 0191 478 3130



                                                                Fax: 01914771260







e-mail : gain@gain.org.uk
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The Advocacy Code of Practice promotes basic standards of advocacy practice, ensuring that anyone involved in providing, purchasing or receiving advocacy services agrees what good quality advocacy is.





These guidelines will inform and advise individuals and organisations that provide 


advocacy currently and potential users of services; and statutory agencies that purchase and provide wider services [e.g. Gateshead Council -Community Based  Services, Gateshead Primary Care Trust (PCT).





Organisations providing advocacy, providers of services who will work with advocates and purchasers of services can sign up to its principles. Those signed up to the Code will have an obligation to work within its guidelines.





The Code will advise and inform advocacy practice and help to evaluate the effectiveness of advocacy services.  It will be reviewed by GAIN and any changes will be made in consultation with the signatories.
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